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CONSTITUTION 

1. Name

The name of the Association is the Pastoral Ministry Network Incorporated 
(hereinafter referred to as "the Association"). 

2. Purpose

The purpose of the Association is to provide a forum for networking, and the 
encouragement and development of collaborative ministry and leadership among 

all those involved in Pastoral Ministry. 

It will seek to achieve this by: 

a. developing and disseminating strategies to promote co-operation and

mutual support (both spiritual and professional);

b. communicating initiatives in pastoral planning and ministry;

c. networking and communicating across ecclesial agencies, including Faith
Communities, Parishes, Dioceses, nationally and internationally;

d. promoting opportunities for on-going education, formation and

accreditation;

e. providing information and resources;

f. liaising with organisations which have a particular interest in pastoral
ministry, including laity advocate organisations and movements;

g. exploring and promoting avenues for advocacy for those in leadership and

ministry;

h. liaising with the Australian Catholic Bishops;

i. liaising with the Catholic Religious Australia.

3. Membership

There shall be the following categories of Membership of the Association. 

a. Ordinary Members

Pastoral ministers (ordained and lay), in a variety of Catholic pastoral

settings, e.g., parishes, dioceses, education, health, aged care, corrections,
social welfare.
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b. Associates

(i) Individuals supportive of the Association’s goals who do not fulfil the
requirements as an Ordinary Member.

Application for membership shall be in writing, such as in an email, registering as 
a member at an Association event, or by subscribing to the quarterly Association 

Newsletter.  The application for membership shall be accompanied by the annual 
membership fee effective in the financial year the application is made. 

A copy of this Constitution will be made available to all members on the 

Association website for download, or by other means.  By seeking new/continued 
membership to the Association, members agree to the provisions of this 

Constitution. 

The Management Committee (hereinafter referred to as “the Committee”) has the 
sole right to reject an application for membership for the Association.  If an 

application for membership is rejected, the Committee shall notify the applicant 
in writing accordingly and shall refund any membership fees submitted with the 

application.  The applicant has the right to appeal in writing to the Committee 
within seven days of notification of rejection. 

4. Cessation of Membership

A person ceases to be a member of the association if he/she: 

a. dies, or

b. resigns membership, or

c. is expelled from the association under clause 8.4, or

d. fails to pay the annual membership fee under clause 6.1 within 2 months of

the date the fees are due.

Any member may resign his/her membership by giving to the Secretary notice in 

writing to that effect.  The said member shall not be entitled to any repayment of 

membership fees already paid. 

5. Register of Members

A Register of Members (hereinafter referred to as “the Register”) of the 

association will be maintained by the Secretary and stored online at a location 
agreed to by the Committee.  Any Ordinary member (under clause 3.1.a above) 

may request to view to view the Register. 

If a member requests that any information contained on the Register about 
him/herself (other than his/her name) not be available for inspection, that 

information must not be made available for inspection. 

A member must not use information about a person obtained from the Register to 

contact or send material to the person, other than for matters/material relating to 
the Association. 
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6. Membership Fee 

 The annual membership fee is determined by the Committee. 

 Annual membership fees are due on 1 January of every year. 

7. Member’s Liabilities 

The liability of a member of the Association to contribute towards the payment of 

the debts and liabilities of the Association or the costs, charges and expenses of 
the winding up of the association is limited to the amount, if any, unpaid by the 
member in respect of membership of the association as required under clause 6. 

8. Disciplining of Members 

 A complaint may be made to the Committee by any person that a member of the 

association:  

a. has refused or neglected to comply with a provision or provisions of this 
constitution, or 

b. has wilfully acted in a manner prejudicial to the interests of the association. 

 The Committee may refuse to deal with a complaint if it considers the complaint 

to be trivial or vexatious in nature. 

 If the Committee decides to deal with the complaint, the Committee:  

a. must notify the member concerned about the complaint, and 

b. must give the member at least 14 days from the time the notice is served, to 
make submissions to the Committee in connection with the complaint, and 

c. must take into consideration any submissions made by the member in 
connection with the complaint. 

 The Committee may, by resolution, expel the member from the Association if, 

after considering the complaint and any submissions made in connection with the 
complaint, it is satisfied that the facts alleged in the complaint have been proved 

and the expulsion or suspension is warranted in the circumstances. 

 If the Committee expels a member, the Secretary must, within 7 days after the 
action is taken, cause written notice to be given to the member of the action 

taken, of the reasons given by the Committee for having taken that action and of 
the member’s right of appeal under clause 9. 

 The expulsion does not take effect:  

a. until the expiration of the period within which the member is entitled to appeal 
against the resolution concerned, or 

b. if within that period the member exercises the right of appeal, unless and until 
the association confirms the resolution under clause 9.3.c. 
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9. Right of appeal of disciplined member 

 A member may appeal to the Association in a general meeting against a 
resolution of the committee under clause 8.4, within 7 days after notice of the 

resolution is served on the member, by lodging with the Secretary a notice to 
that effect. 

 On receipt of a notice from a member under clause 9.1, the Secretary must notify 
the committee, which is to convene a general meeting of the Association to be 
held within 28 days after the date on which the Secretary received the notice. 

 At a general meeting of the Association convened under clause 9.2: 

a. no business other than the question of the appeal is to be transacted, and 

b. the Committee and the member must be given the opportunity to state their 
respective cases orally or in writing, or both, and 

c. the members present are to vote by secret ballot on the question of whether 

the resolution should be confirmed or revoked. 

 The appeal is to be determined by a simple majority of votes cast by members of 

the association. 

10. Election and Composition of the Management Committee 

 Elections for membership to the Management Committee (hereinafter referred to 

as “MC Election”) will be held every three (3) years at an Annual General 
Meeting. 

 Nominations of candidates for election to the Committee of the Association: 

a. must be made in writing, signed by the nominator and accompanied by the 
consent of the nominee (which may be endorsed on the form of the 

nomination), and 

b. must be delivered to the Secretary of the Association at least 7 days before 

the date fixed for the holding of the Annual General Meeting at which the 
election is to take place. 

 Members of the Committee are elected from Ordinary Members through a vote by 

Ordinary Members at an MC Election . 

 Members of the Committee will consist of no less than five and up to twelve 

members, with a balanced representation of ordained and non-ordained, city and 
country, male and female. 

 At least 3 members of the Committee must reside in NSW. 

 If the number of Committee members falls below the minimum number stipulated 
in clauses 10.4 and 10.5, and an MC Election is not scheduled at the next Annual 

General Meeting, a by-election is to be held at the next Annual General Meeting 
to fill the vacant position(s) for the remainder of the term. 
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 Where possible, at least two (2) new members and at least three (3) members of 

the outgoing committee continue are to be elected to the Committee at each 
Election. 

 The Committee will appoint its own Executive: two Co-Chairs, Treasurer and 
Secretary. 

11. Term of Office /Casual Vacancy of Management Committee 

 Having been elected, members of the Committee shall hold office until the next 
MC Election. 

 If a Committee member has held their position for at least 1 year 6 months, but 
ceases to hold their position prior to the next MC Election, the Committee may, at 

its discretion, invite another Ordinary Member of the Association to fill the vacant 
position until that next MC Election. 

 If a Committee member has held their position for less than 1 year 6 months, the 

Committee may, at its discretion, choose to hold a by-election at the next Annual 
General Meeting to fill the vacant position for the remainder of the term. 

12. Committee Meetings and Quorum 

 Committee meetings will be held at least three times a year. 

 Additional meetings of the Committee may be convened by any member of the 

Committee. 

 Oral or written notice of a meeting must be given to each member of the 

committee prior to the time appointed for the holding of the meeting. 

 The quorum at a Committee meeting shall be one half of the total number of 
persons comprising the Committee. 

 Minutes of meetings are to be taken and distributed to Committee members prior 
to the next Committee meeting. 

13. General Meetings 

 The association must hold its Annual General Meeting (hereinafter referred to as 
“AGM”):  

a. within 6 months after the close of the Association’s financial year, or 

b. within any later time that may be allowed or prescribed under section 37 (2) 

(b) of the Associations Incorporation Act 2009 (hereinafter referred to as “the 
Act”). 

 The AGM is to be convened on the date and at the place and time that the 

committee thinks fit. 
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 A member desiring to bring any business before a general meeting may notify in 

writing of that business to the Secretary who must include that business in the 
next notice calling a general meeting. 

 The Secretary must give a notice to each member specifying the place, date and 
time of the meeting and agenda of the AGM at least 21 days before the date fixed 

for the holding of the AGM. 

 In addition to any other business which may be transacted at an AGM, the 
business of an AGM is to include the following:  

a. to confirm the minutes of the last preceding AGM and of any special general 
meeting held since that meeting, 

b. to receive from the Committee, reports on the activities of the Association 
during the last preceding financial year, 

c. to elect members of the Committee members, 

d. to receive and consider any financial statement or report required to be 
submitted to members under the Act. 

 If within half an hour after the appointed time for the commencement of a 
general meeting a quorum is not present, the meeting is to be dissolved and a 
new date and a new date and time is to be set for the Annual General Meeting. 

 One of the two Co-Chairs is to preside as chairperson at the meeting.  

 No item of business is to be transacted at a general meeting unless a quorum of 

members entitled under this constitution to vote is present during the time the 
meeting is considering that item. 

 Five members or "at least the number of members elected or appointed to the 

Association's Committee at the close of the Association's last AGM plus one”, 
whichever the larger, present, constitute a quorum for the transaction of the 

business of a general meeting. 

 A member wishing vote via proxy must do so in writing. 

 A question arising at a general meeting of the Association is to be determined 

either by a show of hands or by written ballot. 

14. Funds of the Association 

 All money received by the Association must be deposited as soon as practicable 
and without deduction to the credit of the Association’s bank or other authorised 
deposit-taking institution account. 

 The Association must, as soon as practicable after receiving any money, issue an 
appropriate receipt. 

 Funds collected by the Association shall be used for pursuance of the purposes of 
the Association. 
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 All cheques, drafts, bills of exchange, promissory notes and other negotiable 

instruments must be signed by 2 authorised signatories. 

15. Winding Up 

 Should the Association be wound up, any funds held in the name of the 
Association shall be distributed to a Catholic Charity(s) as decided by the 

Committee. 




